
1. Business Description 

SmartPath Tutoring is an AI-powered tutoring platform designed to help students get quick, 
reliable academic support whenever they need it. Instead of waiting for a scheduled tutoring 
session or struggling to find someone available, students can log into SmartPath Tutoring and 
receive instant help from our AI assistant. When students need deeper support, they can 
connect with a human tutor through the same platform. This blended approach makes learning 
faster, easier, and more convenient. The goal of SmartPath Tutoring is to reduce stress, save 
time, and give students a smarter way to learn using the advantages of artificial intelligence and 
personalized guidance. 

2. AI Incorporation 

Artificial intelligence is the core of SmartPath Tutoring. Our AI system provides instant answers 
to questions, step-by-step explanations, and suggestions for what students should study next. It 
can analyze how a student is performing over time and recommend personalized study plans. 
AI also helps automate tasks like scheduling, progress tracking, and content recommendations. 
This creates a smoother experience for students and lets human tutors focus on more complex 
issues that require personal interaction. AI also helps us understand which subjects students 
struggle with the most, so we can improve the platform over time. 

3. Target Market & Customer Segments 

SmartPath Tutoring primarily serves middle school, high school, and college students who want 
academic support that fits into their busy schedules. Many students struggle with balancing 
homework, sports, jobs, and personal life, so having instant tutoring available helps reduce 
stress and improve grades. Parents are also an important customer segment because they 
want their children to have academic support that is safe, trustworthy, and effective. Our service 
appeals to students who prefer quick answers, clear explanations, and a mix of AI and human 
help when needed. 

4.  Customer Acquisition Strategy 

To attract customers, SmartPath Tutoring will use digital marketing strategies like SEO, social 
media promotion, and targeted advertising on platforms such as Instagram, TikTok, and 
YouTube. Many students spend time on these apps, so reaching them through short, engaging 
content is very effective. We will also use AI-driven personalization to show students and 
parents customized ads based on grade level or subjects they are interested in. Partnerships 
with schools, after-school programs, and student organizations can help build credibility and 
trust. Our blog posts and website content will focus on academic tips, study strategies, and 
updates about the tutoring industry to improve search engine visibility. 

5. Competitive Advantage Strategy 

SmartPath Tutoring stands out because it combines the speed of AI with the personal touch of 
human tutoring. Traditional tutoring services require scheduling, waiting, and paying higher 



hourly rates. Our AI tutor is available 24/7 and offers instant help, which saves students time 
and keeps them from feeling stuck. When students need more support, they can easily switch to 
a live tutor. This flexibility makes SmartPath Tutoring more convenient than other tutoring 
services. Our use of AI also lets us offer lower prices compared to traditional tutoring while still 
delivering high-quality results. This combination of affordability, convenience, and personalized 
learning gives us a strong competitive advantage. 

6. Operational Plan 

Daily operations will be a mix of automated and human-driven tasks. AI handles instant tutoring 
answers, generates explanations, manages student recommendations, and updates learning 
progress. Human staff manage customer support, tutor hiring, tutor training, and content review 
to ensure accuracy. Tutors are available during scheduled hours to support students with 
complex questions. Behind the scenes, our system tracks which subjects are trending, which 
pages are most visited, and what students need help with the most. This information helps us 
improve the platform and update our content regularly. 

7. Scalability & Growth 

SmartPath Tutoring can expand in several ways. First, we can grow into new subjects such as 
advanced math, science labs, or college writing support. We can also add new features like live 
group tutoring sessions or an AI-powered test-prep system for the SAT, ACT, and other exams. 
Over time, we can create a mobile app that offers notifications, voice-based tutoring, and offline 
learning tools. As the business grows, we can expand into new states or countries and partner 
with schools and educational organizations. Adding subscription tiers with extra benefits will 
also help increase revenue. 

8. Business & Revenue Model 

SmartPath Tutoring will use a subscription-based model where students pay a monthly fee for 
unlimited access to the AI tutor and a limited number of human tutoring sessions. We can also 
offer premium packages with more tutoring hours or advanced features. A freemium option will 
let students try the basic AI tutor for free with an option to upgrade. We will also sell digital 
products such as study guides, premium lesson packs, and test-prep bundles. This mix of 
subscriptions, upgrades, and digital products helps us generate steady income while keeping 
prices affordable for students. 

 

 

 

 

 



9. Information Systems Necessary 

Short-Term Systems 

●​ Customer Relationship Management (CRM): Helps track student accounts, tutoring 
history, and preferences.​
 

●​ Content Management System (CMS): Manages the website, blog posts, and learning 
resources.​
 

●​ Collaboration Tools: Used by staff and tutors for planning, training, and 
communication.​
 

●​ Transaction Processing System (TPS): Handles payments and subscription billing 
securely.​
 

●​ Cloud Storage: Stores files, student notes, lesson materials, and AI model updates.​
 

Long-Term Systems 

●​ Enterprise Resource Planning (ERP): Helps manage scheduling, finances, tutor 
assignments, and student analytics all in one system.​
 

●​ Advanced CRM with Personalization: Tracks learning behavior and customizes 
recommendations for each student.​
 

●​ Business Intelligence (BI) System: Analyzes student data to find trends and improve 
AI explanations.​
 

●​ Knowledge Management System: Stores approved tutoring strategies, explanations, 
sample problems, and study templates.​
 

●​ Supply Chain Management (SCM) Equivalent: Used for distributing digital content and 
ensuring smooth delivery of tutoring resources. 

10. Social & Ethical Implications 

SmartPath Tutoring must protect student privacy, especially since many users are minors. We 
will use secure data encryption and clear privacy policies. Ethical AI is important because we 
must avoid giving biased or incorrect information. Human tutors will regularly review the AI’s 
explanations to make sure they are accurate and fair. Some families may worry about students 
becoming too dependent on AI, so we will encourage balanced learning habits. The technology 
makes tutoring more accessible and affordable, which can help students who normally wouldn’t 



be able to afford academic support. Overall, the goal is to make learning easier while staying 
responsible with data, safety, and transparency. 

 

 

Conclusion 

SmartPath Tutoring uses artificial intelligence to give students a faster, more convenient way to 
learn while still offering the option for human support. With a strong competitive advantage, 
clear operational plan, and multiple ways to grow, the business has the potential to scale into a 
major educational tool. By combining modern technology with the needs of today’s students, 
SmartPath Tutoring provides a smart, reliable path to academic success. 

 


